
Montana District 2 Little League        

President’s Meeting        December 2, 2011 

Holiday Inn         Great Falls, Montana 
 

 

Present:  Keith Miller (District 2 Administrator), Bob Scalabrin (Mile High), Don Davis (Butte 

Northwest), Chad Kay (Lolo Peak), Duane Meiers (Mount Jumbo East), Tera Pyron (Mullan 

Trail), Chris Odlin (Mount Sentinel), Renny Malach (Missoula Westside), Jed Sandau (Mount 

Jumbo West), Deidre Martinko (Americans), James Muscle (Malmstrom), Tom Croskrey 

(Riverside),  Dennis Zaremski (Great Falls Westside), Jeff LeProwse (District Information 

Officer), Mike Trueman (ADA. Great Falls); Daurine Spritzer (District Secretary).  Guests:  Jim 

Gerstenslager (Western Regional Director), Shawn Knopp (VP/Missoula Westside); Larry Hart 

(Player Agent/Mile High), Don Martino (Equipment Manager/Americans), Mike Kelly (Butte 

Northwest), Larry Schock (VP/Mount Sentinel), Kevin Miltko (VP/Mount Sentinel), Shane 

McCarthy (Mile High).  Rob Jewett (Lolo Peak), Ed Kelley (Great Falls). 
 

Absent:  Terry Galle (Anaconda), Keeley Fitzgerald (Beaverhead), Jeff Crowe (Deer Lodge),  

Keith Running Crane (I-Kah-Ki-Maht) Ned Ellingwood (District 2 Treasurer), Pat Dudley 

(District Safety Officer), Joan O’Neill (ADA/Butte) Hal Karl, ADA/Missoula), Maureen Price 

(ADA/Softball), Wayne Wade, (District UIC); Al Johnson (UIC, Sub/B), Tyler Gilder (UIC, 

Sub/C) 
 

The meeting was called to order at 6:30 p.m. by District 2 Administrator Keith Miller at the Holiday 

Inn in Great Falls, Montana.  
 

MOTION:  A motion was made and seconded to accept the Minutes of both the 2010 District 

Meeting (December 4, 2010) and the District Administrator Election (June 1, 2011) as written.  All 

voted in favor; motion carried. 
 

Review of Mission and Belief Statements/Meeting Norms 

Keith reminded the presidents of what had been established for the Mission and Belief Statements 

for the District.   
 

Review of Packets 

Keith asked that each person fill out and return a 2012 Volunteer form to help update the district 

directory.  Everyone involved in Little League is to have a current background check completed; the 

District Safety Officer will conduct these to assure that we are adhering to the requirements. 
 

Included in each packet were the District’s current strategic plan and meeting norms along with the 

mission of District.  Keith talked about how important it is to keep the mission and beliefs in the 

forefront of leagues’ operations.  Also included was a  business section, new communications, 

including new rule changes for 2012, a copy of the handbook for Mastery Approach to Coaching 

with accompanying DVD.  This is one of the training programs that Keith would like to offer to the 

leagues in our district.  Another one would be the full Big Al workshop. 
  
Keith created the binders for each league that included vinyl inserts that he would like to see used 

for each tournament team.  Use of these inserts would make it much easier for officials to go over  

the paperwork for each player on a team.  He reminded the presidents that it is their responsibility to 

assure that all information is complete and current on each player on tournament teams.   



Financial Report   

Remarking that the financial report for the 2011 year was pretty straightforward, Keith pointed out 

that some of the listings in the expense portion were held over from last year as invoices were not 

submitted to him prior to the end of the 2010 year.  The cost of the District pins was incurred in 

2010 but the pins were not sold until 2011.  The District also had purchased a membership to 

Costco to help with expenses as it has membership rewards that come back to the district.  The bill 

for the Positive Coaching Alliance that was offered in 2010 also was not billed until 2011. 
 

Outstanding accts receivable included the travel reimbursement for $125 per day per team 

amounted to $14,000 for 2011.  This included all reimbursements for the teams that participated in  

pool-play level because of the motion/vote that passed at the 2010 District Meeting.   
 

Overall, finances were positive.  District 2 is paying the tuition cost for each of the 6 umpires that 

be attending training in San Bernadino.  He would like to make sure that we can continue to pay for 

this type of instructional opportunities,  and would like to see the District create ways to generate 

additional income so we can continue covering the costs of training sessions.   
 

DA Report - State of District 
 

Positive: 
 

The financial condition of the District is good.   
 

Montana was represented at two Little League World Series in 2011.  The Senior Girls Softball 

team from Montana (Butte Northwest/Mile High) participated at the Little League World Series in 

Delaware.  This was the second time for a team from Butte that earned the honor of representing the 

Western Region.   
 

The Big Sky Little League Major Baseball team (Billings) represented the Western Region 

(Northwest) at Williamsport.  They were in the US Championship game but came up a bit short to 

the team from California.   
 

The Western Regional Senior Softball Tournament took place in Missoula at Mount Sentinel Fields.   

This tourney was awesome and Keith reported that Larry Schock and his crew did a commendable 

job in hosting the games.    He said that, as a district, we all should be very proud to host a 

tournament of this caliber in our area. 
 

This was the first year that the Major Girls Softball Western Regional was hosted in San Bernadino.   

Montana (District 2) was represented by the players from Mount Jumbo (both East and West). 
  
The District has had 100% participation in the ASAP program and, as a result, each league receives 

a discount on insurance fees.  Keith is impressed that the leagues not only have them accepted but 

actually utilized  on the field during the season.  The deadline for submission for 2011 is March 

15
th

.  He encouraged leagues to get theirs submitted as soon as the documents are available online. 
 

The formats for the tournaments proved to be very good.  Even if an area did not have a local team 

participating, the hosts provided a very positive experience for the players. 

 



Expanded use of the District’s website was apparent.  Jeff LeProwse will post all leagues’ boundary 

maps and Constitutions on the site.  He will work to put the boundary maps online so they would be 

available for download for tournament teams. 
 

Negatives: 
 

As our district is so spread out, Keith discussed the need to keep communications between leagues 

on a positive note.  He feels that electronic messaging may not always be the best way to deal with 

problems and encourages the use of person-to-person discussion (phones or face-to-face). 
 

Leagues need to make sure to adhere to the deadlines that are set to have all forms completed and 

submitted to Keith.  The dates are not meant to be “target or starter” dates but they are the date that 

the forms and/or information needs to be in his possession so he can forward it to San Bernadino.  

This is extremely important, especially with inter-league paperwork requests and waivers. 
  

Keith reminded everyone that combinations for interleague play and tournament teams are not 

meant to be used to field the best team but to make a better overall better program.   We need to do 

a better job when deciding what leagues will combine for tournament teams prior to the deadline of 

June 8
th

.  After applications for interleague play and combinations for tournaments are submitted, 

there will be no changes made.  The Presidents will meet in Missoula in June to make sure all 

leagues are on the same page for the tournaments.  Although this will be prior to the June 15
th

 date 

for tryouts, leagues are encouraged to know by this time what teams they will be fielding for 

tournament play.  If unsure if you are combining, fill out the forms and then make the decision if 

you can field your own team or still have to combine. 
 

There is a need to field more 10/11 year old teams.  Keith said that leagues should fill out their 

major teams (11/12) first, then move to the 10/11 year old teams, finishing up with the 9/10 year old 

teams.  By having more kids playing provides an opportunity for the youngsters to play more 

baseball.  If leagues do not have enough players to field a team in a division, they can file a waiver 

to request a combination tournament team.  This waiver has to be submitted before June 8
th

.  Jim 

Gerstenslager will discuss this more at tomorrow’s meeting.  Waivers can be written up and 

submitted to Jim and, if necessary, to the Tournament Committee in Williamsport. 
 

One example that Jim provided was that if a league has more than 1 team, he would take a very 

good look at approving it to combine with another league.  If a league has 2 major teams, he would 

look at the number of each age levels on those teams.  He would then make a decision to approve or 

disapprove based on these numbers.  One option could be to have a 10/11 year old combined team 

and an 11/12 year old combined team from both leagues.  With the players in the teen-age divisions, 

there is much more leeway in combining for teams. 
 

GOALS 
 

Keith went over the listed goals and explained the need to achieve them as a District.  He felt that 

improving each league’s operating fundamentals would help to secure the success of the overall 

program throughout our District.   
 

Continuing to update the web site was another goal that will help leagues.  By including each 

league’s constitution and boundary maps would be helpful to provide guidance when making 



decisions.  He will create a specific section that will be dedicated to umpires, sort of a “hall of 

fame” that will honor their contributions to the Little League movement.   
 

At the June President’s meeting, we will review the financial statement and discuss new ways to 

generate revenue at the District level.  One good option is to really market the “happy ads” for the 

tournament program. 
  

Although the girls’ softball program is improving in certain areas, it would be great if all leagues 

could experience growth.  There are a few individuals working with the high school teams that are 

putting in effort to help Little League Softball flourish as they know the players have a fun. 
 

Local league presidents and board members need to gain a better understanding of the organization 

and rules that pertain to tournaments.   Wayne Wade is available to visit with boards at other cities 

to assure that everyone operates in the same manner.  Board members need to sit on protest 

committees so they do need to have a better understanding of the tournament rules and regulations.. 
 

It is very important that the leagues maintain the 100% compliance with the ASAP program.  With 

every league having an approved plan, the District and leagues receive a discount on insurance. 
 

Developing cooperation with other programs enhances our ability to continue to grow our own 

program.   
 

Training programs for leagues can be accomplished in many areas.  It was felt that there is a need to 

bring in “full” clinics such as the Big Al clinic or the Mastery Coaching.    Although big 

investments, we need to get committed to providing the best training possible for managers, 

coaches, umpires and board members.  Keith researched several programs that had achieved success 

– about 90% offered long-term training commitments to their coaches and board members. 
 

ROUNDTABLES 
 

Breaking into several “table groups”,  participants discussed several categories:  a) District 

Tournament Overview, b) Softball Program, c) Teenage Baseball Divisions, d) Local League 

Issues, e) Umpires, and f) District Fundraisers.    People were then encouraged to switch to a 

different topic group.  Results from the individual groups were discussed.  Some of the responses 

included:  they liked the pool-play format and would like to see it adopted in the 10/11 and Junior 

Baseball tournaments; the host league being responsible to block out rooms for teams coming to 

their city and to make the visiting teams aware of what accommodations are available.   
 

To assist with creating excitement with the younger softball participants, perhaps bringing in a 

“name” person to provide a clinic and to work with the high schools’ athletic directors to provide 

additional opportunities for their 3
rd

 team to have more games.  Offering travel between leagues in 

other cities was mentioned, along with having the high school girls act as mentors for the younger 

players,  could provide additional opportunities and interaction.  The Senior Softball Regional 

Tournament has helped to keep the girls excited in Butte and Missoula which has resulted in growth 

in the programs in both cities. 
 

It may help for timely registration if all local leagues use the same site on the same days.  This 

would enable the leagues to send out 1 flyer with all necessary information.  Any leagues that will 

be offering special events or tournaments are encouraged to inform Keith so he can get them on the 

web-site. 



The problem of retaining good volunteers could be alleviated by offering quality training, i.e. for 

umpires and coaches/managers.  Having young individuals mentored by older adults would be a 

good idea, especially for umpires.   
   
All waivers for combined teams and interleague play need to be submitted by the cutoff date.  Even 

if a league has to make a guess, it is better to submit them and then adjust when they are 

unnecessary. 
 

NEW BUSINESS 
 

League Assessments 
 

MOTION: A motion was made and seconded to retain the league assessment of $5 per player 

  from previous year’s enrollment.  All voted in favor; motion carried. 
 

Tournament Reimbursements 
 

MOTION: A motion was made and seconded to retain the tournament reimbursement of $125 

  per day per team when players in are involved in tournament games (section of pool 

  play) before 12:00 noon of the final day (Reimbursement not paid for day prior to  

  tournament starting).  All voted in favor; motion carried. 
 

Tournaments 
 

When scheduling and assignment of district tournaments, Keith said all dates were tentative with 

the exception of the dates for the World Series.  When scheduling softball tournaments, the dates 

for the State ASA tournaments will be taken into account to eliminate conflict for the players.  We 

will implement the pool-play option for the 10/11 and Junior baseball tournaments.   Due to the 

dates of the Regional Junior Baseball Tournament, we will have to begin pool-play prior to July 4
th

.   
 

MOTION: A motion was made and seconded to go with dates that were on the proposed 2012 

  Tournament Schedule.  All voted in favor; motion carried. 
 

Host Leagues:  

   

  9/10 Baseball  PP-1  A – Riverside   July  6 –  8 

     PP-2  C – Northwest   July 13 – 15 

     District B – Sentinel   July 20 – 22  

     State  District 2 Winner  July 28 – 29 

  10/11 Baseball  PP-1  C – Mile High   July 6 – 8  

     PP-2  B – Sentinel   July 13 – 15 

     District A – Americans   July 20 – 22 

     State  District 2 Winner  July 28 – 29 

  Major Baseball PP-1  B – Westside   July 6 – 8 

     PP-2  A – Riverside   July 13 – 15 

     District C – Mile High   July 20 – 22 

     State  District 2 Winner  July 28 – 29 

     NWReg. San Bernadino   Aug 3 – 11  

 

 



  Junior Baseball PP-1  B – Lolo Peak   June 30 – July 1 

     PP-2  C – Copper MT/Butte  July 7 – July 8 

     District A – Great Falls Westside July 12 – July 16 

     State  District 2 Winner  July 21 – 22 

     WReg.  Vancouver, WA  Aug 1 – Aug 8 

     WS  Taylor, MI   Aug 12 – Aug 18 

  Senior Baseball District Copper MT/Butte  July 13 – July 15 

     State  District 2 Winner  July 21 - 22 

     WR  Ontario, CA   July 31 – Aug 7 

     WS  Bangor, ME   Aug 12 – Aug 18 

  9/10 Softball  District C-Butte Northwest  July 14 – July 17 

     State  District 1 Winner  July 14 – July 15 

  Major Softball  District B-Mullan Trail  July 6 – July 7 

     State  District 1 Winner  July 14 – July 15 

     WR  San Bernadino, CA  July 21 – July 27 

     WS  Portland, OR   Aug 9 – Aug 15 

  Junior Softball  District B-Mount Sentinel  TBD 

     State  District 1 Winner  TBD 

     WR  Marana, AZ   Aug 2 – Aug 8 

     WS  Kirkland, WA   Aug 12 – Aug 18 

  Senior Softball District TBA    July 13 – July 14 

     State  TBA    July 20 – July 21 

     WR  Montana District 2  July 26 – July 31 

     WS  Lower Sussex, DE  Aug 5 – Aug 11

  

District 2 will host all baseball state tournaments while District 1 will host all softball state 

tournaments (with the exception of the Senior Softball which will be determined later).   The host 

league should make an effort to secure lodging for incoming teams with a date where the rooms can 

be released to others if not needed.  Any league that would like to submit a request to host the 

Senior  Softball Western Regional needs to have a proposal submitted to Keith by January 15
th

. 
 

Universal Athletic Service 

There is an order sheet in each packet that lists the purchase price for baseballs and softballs which 

needs to be ordered by February 1, 2012 to receive the quoted price.  Keith will also email out the 

order form to each league.  These balls will be delivered to each city’s UAS store so there will be no 

additional shipping costs added to the order. 
 

Training requests 

Keith will contact Big Al to see if we can schedule a full clinic sometime this upcoming spring.  He 

will also do some research on other options for offering trainings. 
 

Other Business 

Keith previewed tomorrow’s activities which will be Jim Gerstenslager conducting the Little 

League Road Show.  Saturday night’s activities will include dinner, gift exchange, and a silent 

auction. 

 

The meeting adjourned at 10:20 p.m. 


